
BHRSD DISTRICT IMPROVEMENT PLAN - 2024-2027 

BHRSD Mission 
To ensure all students are challenged through a wide range of experiences to become engaged and curious learners and problem 

solvers who effectively communicate, respect diversity, and improve themselves and their community. 

MGL Chapter 69 §1 requires districts to submit a comprehensive, 3 year District Improvement Plan (DIP), once in each 3 year period. 
The 2024-2027 BHRSD DIP will focus on two key strategies essential to improving student achievement in the BHRSD: Improving 
Professional Culture and Formalizing Structures And Procedures Of Proficiency Based Learning. 

The Professional Culture goals are tentatively scheduled for the 2024-2025 school year. The Structures And Procedures Of Proficiency 
Based Learning will likely be spread out over the 2024-2027 school years. We will revisit our progress and update by April 2025. 

Professional Culture 

The school committee and administrators have identified professional culture as a needed focus for the DIP. The SHEA has also 
expressed a desire for enhanced transparency, open communication, and a strengthened sense of trust between school committee, 
administrators and staff. 

Key components to promoting a positive professional culture include: 
• Consistent and frequent communication from district leadership
• Decisions that are aligned to each other and/or a part of a long-term goal
• An outcomes-based focus for all decisions and initiatives.
• Consistency in terms of foundational expectations in regard to curriculum, instruction across grades and across schools
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